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EXPANDING YOUR SERVICES
BUILDING A REVENUE-BOOSTING
EXIT PLANNING ADVISORY
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JARED JOHNSON

President, North America

Capitaliz



We believe businesses in the
small and middle market
and

Everything we do at Capitaliz
to help

business owners realize their

value now and in the future.

We accomplish this through our
of

planning tools, processes and
support.




Exit Planning & Capitaliz Overview

Revenue Calculator

Solutions to Showcase your ROI
Q&A

AGENDA
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CAPITALIZ HISTORY
/~ "\ Capitali

(o 21-Step Framework R a8 2021 (+ 125+ Capitaliz N
was conceptualized Accredited Advisors in
through the work of » Capitaliz was founded the US & Canada...
Succession Plus on by Craig West - and growing!
800+ Exit Planning offering software to
Engagements systemize & digitize

the 21-Step
Framework
- e loday

2009 - 2021
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100% 92% @ 22%

of business owners of owners agree | |  have formed a of business value to
will exit their thathavinga | | formal transition | |be transferred in the
business transition strategy is | plan or an advisory next 10 years
important | team
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EXIT PLANNING OPPORTUNITY

Source: Exit Planning Institute 2023 National State of Owner Readiness Report Capltal 1<
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Baby boomer generation exiting
their businesses marks the largest
wealth transfer in history

~$10 Trillion in the next decade

Over 10,000 Americans reach
retirement age each day - that
group owns 60% of small
businesses employing over 60
million employees

EXIT PLANNING OPPORTUNITY
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Capﬁajg @ Your Details @ Your Role @ Clients @ Breakdown e Results 2 Reset

Your Results
R EV E N U E Value POtentia|

$2,921,250

Calculated using an algorithm based on over 800 business valuations, this number is an estimation of the total unrealised capital value potential within
those businesses you worked with last 12 months

$78,000 $877,500

Capitaliz could help your business generate an additional income of Capitaliz could help your business generate an additional income of
around this amount through upfront Insight Report fees. around this amount through ongoing consulting fees.

Revenue Calculator can be found here:
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CAPITALIZ PLATFORM
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(o Value Gap
Assessment

» Capitaliz Academy

Wl Client
Engagement

Business
A @ Insights

* Business Insights
Report

e Capitaliz Support
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Dynamic
Revaluation

* VPI Index

* Project
Management Suite

e Collaboration
Teams

\ Business
Valuation
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Financial Non-financial Goals
Performance Aspects

ision

Table of Contents
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l]l] Economic

S Factors

competiors.

Summary

Thank you for comp
are confident you'll
Our goaliis to help y
®  and make sure you

o :D mrwardlosup::rﬁ: Know your
potential value,
identify your gaps.

Don’t let the market determine the value
of your client’s business.

Contact Information

ABC Mining
This report w
john fitzgerald@min

Company Informatic

ABC Mining

$1, 250,000

$ 950,000

97%pa

Capitaliz

CAPITALIZ SOLUTIONS:

VALUE GAP ASSESSMENT Capitaliz
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CAPITALIZ SOLUTIONS:
BUSINESS INSIGHTS REPORT

2 Resolve
Ag of today profit gap financials
58,083,000 33 0oo 98,093,006
$1,930,235 $1,930,235 $1,

Value Potential

$9.05M

$7.780\

$6.41Mm

$5.31M

iveness

Strate,

VALUE UPON
COMPLETION

As of loday 2 pre
21-STEP PROCESS

TODAY

Capitaliz



Dynamic Revaluation

Stage One: Identify Value Stage Three: Maximise Value

TASKS COMPLETE 3[5

X

Dynamic Revaluation 5 OF 26 TASKS COMPLETED 19%
Stage Two: Protect Value

oy
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n® = = . TASKS COMPLETE 2[5
Smith Engineering Demo Exit Options IN PROGRESS v
2 {8} company Settings
@& $1ant Stage Three: Maximize Value
$7 77M > Strategic Planning Business Model IN PROGRESS a v
® s1s * TASKS COMPLETE 5[26
Strategic Financials COMPLETE a b,

Stage Four: Extract Value
(2 Client Dashboard
R TASKS COMPLETE Q2
= Systems & Procedures compLETE
Total Valuation Increase

A2 Dynamic Revaluation

o0l Reporting
Stage Five: Manage Value
Onboarding  Progress _ .

o _, $3.57M e

D Projects s ¥ Corporate Governance IN PROGRESS a v

Marketing & Sales IN PROGRESS

3 Action items Sec 20 - 21 hisg 202 5 ; ; o Aok 5024

Employee Engagement I PROCRESS
GJ 1BISWorld Industry Data

CAPITALIZ SOLUTIONS:
DYNAMIC REVALUATION Capitaliz




O Dashboard P P @ croves © @ Action Items

Project Progress

Onboarding 33 12 In Review 4 63 Archive 48

Goals & Outcomes

Q Darryl Bates-Brownsword ~
Finatise a mpa compLETE Craig West
T oveRbuE Business Insights Report
5 S i comrLeTe Craig West
nni (
Charles McClelland Review of BIR COMPLETE Craig West
1 0 1 2
finar steme comrLeTe Craig West
Company X Consulting Ltd te el e Craig We
W liver B compLe: Craig West
o HENEW
Cotswold Steel Stocknolders Ltd
comrLETe West

PROIECTS Peak Performance Trust

Maddox and Ass es Limited

rmomcrs n and ment npleted ovenoue Craig West

Craig West

CAPITALIZ SOLUTIONS:
PROJECT MANAGEMENT Capitaliz




Capitaliz - Implementation Roadmap
Smith Engineering
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My courses
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CAPITALIZ SOLUTIONS:
ROADMAPS & TRAINING

1. Welcome to Capitali
Founder Craig W

Start Course
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Start Course:

My courses

/4 Move Courses

5. Getting Ready to Onhoard
Capitaliz
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Engineering Business Insights
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Ses Cuerviews Start Course

low ta Present the Business 7. Ensuring an Ongoing
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mplementation Plan and th

Advisory Board
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See Qverview Start Course
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See Overvien Start Course
See Dvenvew Start Course

CAP
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“Using Capitaliz helped to

behind the recommendations | was giving. It
helped ask clients questions that | previously may
not have thought about asking - making me feel
much more

. Having Capitaliz in my toolbelt ensured

that | asked the comprehensive range of
questions that tests what owners

about the value of their business.”

-David Ortiz, Wealth Advisor

Capitali=




ANNUAL PLAN MONTH-TO-MONTH PLAN

) Un||m|t§d access to Engégement = e Unlimited access to Engagement tools
e Strategic Planning tools included for one : :
lient* ¢ No term commitment required
client

e Requires one year commitment

$500/month
Strategic planning fee of
$5000/year
Cost savings of $1,000 with one-time payment
e A
$500/month Custom quotes also available
based on number of clients, etc.
*Fee of for each additional profile L )

More info at capitaliz.com/pricing

P R I C I N G Capitaliz




QUESTIONS?

Jared Johnson

President, North America

Capitaliz
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